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About Tilting the Lens

Tilting the Lens was founded by writer, educator and disability rights advocate
Sinéad Burke, and our purpose evolved from our Founder’s own lived experience as
a Little Person, growing up in a world that wasn’t designed for her - a built

environment that made her disabled and unable to be independent.

Our team comprises seven skilled consultants based in Ireland (North and South),
the UK, Spain, and Germany, who work closely with clients and communities on
delivery of better practices in recruitment and company culture, urban design,
product innovation, and communications. Our process is underpinned by local and
global legislation and standards, while supporting organisations to move from
compliance to creativity and belonging. This practice positions Disabled stakeholders
as equal partners, valuing lived experience as expertise. Centring excluded people
within our methodology permits us to evolve accessibility and inclusion from a
momentary requirement, to a fundamental lever for a more equitable organisation

and society.

Tilting the Lens
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Message from our Founder

When I began to consider setting up a company and what that might be, I was
driven to prove that a majority-Disabled team working with (where possible)
Disabled partners and disability-owned suppliers, could create a company that was

profitable AND operated for good.

Our initial vision in 2020 was that ‘solutions to inaccessibility developed using the
skills and experiences of Disabled people will ensure the world is equitable and
accessible for everyone.” We have spent five years working in this way, modelling
co-design processes that build trust, empathy, and understanding of people's needs

and expectations.

To that I'll add that five years in, we have not had to take external investment (yet)
and continue to work hard to have a positive impact on the communities we work
with — communities of interest, of care, of intersectional exclusion, of collective

ambition, and many more.

When I first learned about the B Corp programme, I felt immediately ambitious for
Tilting the Lens to work towards accreditation, as the values aligned with ours,

seamlessly. We began our journey to becoming a certified B Corp in 2024.

This report serves as a reflection of our progress and the roadmap we've set for
continued growth and impact. We are proud of what we have done so far, but are

even more excited about what’s next.

Sinéad Burke
Founder & CEO

Tilting the Lens
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Why publish an Impact Report?

Accountability is something we talk about a lot in Tilting the Lens. We try to act with
purpose, intent, and due care for all stakeholders in everything we do. This takes a

lot of energy for a small team, but we're steadfast in its need and benefit.

We will publish an Impact Report like this annually to demonstrate our commitment
to transparency and accountability, and highlight the steps we've taken over the

previous year to ensure our organisation continues to be a force for good.

This first report outlines our strategies to drive continued positive impact and
improvement, while also assessing our performance against last year's commitments

and outcomes.

We aim to provide stakeholders with a clear understanding of our efforts as a
socially and environmentally responsible business, and to inspire others in the

industry to embrace similar commitments.

Our mission and values

Tilting the Lens is a global strategic accessibility consultancy built on the pillars of
education, advocacy, and design. The way we work is informed by and rooted in the

lived experience and expertise of our majority-disabled team based across Europe.

We work with Disabled people, civil society, the public and civil service, and the
private sector, advocating for compliance to be seen as just the starting point, and

to transform systems through a lens of accessibility.

In every room, we begin by asking, “Is this accessible?” - from there, we create
bespoke solutions that respond to real access challenges and needs. Our work aims
to reshape workplaces, practices and processes, products, and places so they reflect
and meet the needs of the diverse experiences of all individuals, particularly

Disabled people.

Tilting the Lens
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We know that meaningful change takes time, commitment, accountability, and
resources. Our goal is to build the conditions, cultures, and behaviours that allow
everyone to access and participate in the world with dignity, equity, and without

limitation.

Values

e Equity - we value and treat our colleagues, clients, and collaborators with
respect and fairness. We embrace and celebrate diversity and inclusivity in all
our relations, and we strive to support everyone to succeed.

e Community - we invest in and involve the Disabled community. Together,
we can bring forth a positive change in the world where everyone feels
empowered, included, valued, and proud.

e Compassion - we aim to understand every perspective, to consider
everyone’s needs and to always show compassion to one another. We do
everything with heart and support each other at all times.

e Integrity - we believe in honesty, trust, and transparency in order to achieve
valuable and lasting partnerships. We ask the difficult questions in an effort to

always do right by those who often get overlooked.

Our approach

We support organisations to drive accessibility and inclusion from short-term needs

to system change. We do this through our foundational pillars:

Education

Education appears in our Community Strategy, our Schools Strategy, and through
formal and informal engagements in schools and academic settings. Education is

also centred in our training, webinars, and public engagements.

Tilting the Lens
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We believe that “we don't know what we don't know”, and the need for disability
and accessibility education is continuous and evolving. We encourage our partners,
clients, and suppliers to approach their work with the same curiosity, creativity and
vulnerability, and we find creative ways to ‘add value’ through informal education
opportunities with clients, such as through feedback loop sessions where we

communicate new learning back to client teams, if appropriate.

Advocacy

We engage in public activities like media appearances, lectures, speaking events,

mentoring, and campaigning to advocate for systemic change.

Additionally, we use our own platforms and communication channels to elevate the
voices of Disabled people, through webinars, open-sourcing of tools and research,

and commissioning creatives and writers.

We also find ways to engage with legislators, policy makers, and decision makers -
through networking at events, accepting opportunities to speak at events where
policy makers are present, and engaging with diplomatic networks in cities we visit,

if time allows.
Design
Design is both a tangible process, design of a product or building, as well as

intangible, such as design of programmes, processes, a strategy, or a mindset.

We believe that solutions must be designed with Disabled people, not for Disabled
people. Acknowledging the limitations of Universal Design and Inclusive Design, we
also work within the principles and innovation opportunity of Human-Centred Design

to create a more equitable world for everyone.

Tilting the Lens
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Our B Corp Journey

Certified B Corporations are for-profit businesses that meet high standards of social
and environmental responsibility, transparency, and accountability. They strive to
balance profit with purpose, ensuring that their operations benefit all stakeholders -

not just shareholders.

The certification provides a rigorous framework with which to assess our impact,
drive meaningful improvements, and hold ourselves accountable to our actions. We
began our journey toward becoming a Certified B Corporation in 2024. Our
values and mission closely align with B Lab’s commitment to using business as a

force for good;

By pursuing the certification, we've taken a deep and honest look at how we
operate, focused on enhancing our policies and processes to further the positive

impacts on our team, clients, suppliers, partners, community, and the environment.
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The B Corp certification assessment - B Impact Assessment (BIA) - evaluates
performance across five key areas of impact: Workers, Community, Customers,
Environment, and Governance. This report centres these pillars to facilitate clear

year-on-year comparisons, aligning our efforts with other B Corp businesses.

In addition, we have mapped our actions and commitments against the UN
Sustainable Development Goals for comparison against organisations not
following the B Corp process.

Embracing these isn't just about saving the planet - it's about securing the Disabled

Community’s future, and fostering global connections.

Tilting the Lens
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2024-2025 Highlights

A lot has happened at Tilting the Lens over the past 18 months. We marked our
fourth birthday, continued to learn, grow, and advocate alongside our community,
worked on partnerships of real impact, used our platforms to spotlight others,

shared our work on global stages, and achieved new accreditations.

We're proud to share a little of that journey with you through our first Impact
Report, reflecting what's possible when inclusion and access are embedded in every

decision.
Milestones

Tilting the Lens turned 4

October 2024 marked four years since the founding of Tilting the Lens - we are now
a team of six Disabled and non-Disabled women based across Europe, working
globally to design and implement strategic solutions to access. As new team
members join the business, they bring unique perspectives, skills and knowledge

helping us to expand the scope and scale of the work we do.

Living Wage Employer Accreditation

w:'n groudtobec
Living Wage
Employer

committed to paying

EMPLOYER
awage based on the

Tilting the Lens became an accredited Living Wage Employer in 2025. Gaining this

accreditation is part of our ongoing work in developing and implementing specific

_ 10
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policies that prioritise the financial, professional, and social well-being of our

employees.

The Living Wage Foundation recognises over 16,000 employers in the UK who have

committed to paying employees a fair wage, calculated on the real cost of living.
Certifications like ‘Living Wage Employer’ help us set a standard for ourselves, as

well as for our partners and the industries we work with.

LIVING
WAGE

EMPLOYER,

Image caption: Tilting the Lens team members, Orla McCann and Sinéad Burke.

We recognise that certifications are more than accolades. They are also
accountability measures, and a way to ensure that our commitment to accessibility,
equity, and ethical business practices is not just stated, but measurable and evolves

to continuously hold us to account.
Increased investment in the Disabled Community

In 2024, we purposefully created workflows that would allow us to increase our
opportunities to engage Disabled people, and to invest in the economic

advancement of the Disabled community.

The opportunities included paid research engagements, highlighting individuals for

roles that came up within our network, and supporting disability-owned businesses

_ 11
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within our supply chain. This approach strengthens the integrity of our work and

ensures the solutions we advocate for are both representative and transformative.

In 2024 alone, we created 535 paid opportunities for Disabled people to share

their expertise, with a total value of over €69,000 across six continents.
Our people

At Tilting the Lens, our work is only possible because of the people behind it. Every
insight we share, every challenge we take on, and every impact we make begins
with a team of individuals who bring care, thoughtfulness, and lived experience to

everything they do.

Tilting the Lens is a disability-led organisation with a majority Disabled team. This
shapes not just what we do, but how we do it: with empathy, intention, and a deep

understanding of the barriers our communities face.
Commitment to Diversity, Equity, and Inclusion (DEI)

We are dedicated to cultivating a workplace where diversity is celebrated, equity is

upheld, and inclusion is prioritised, ensuring that every individual can thrive.

As a disability-led organisation, we understand the vital role an inclusive workplace
plays in allowing people to show up fully and comfortably. Our Reasonable
Accommodations Policy exists to ensure that every team member has the tools,

adjustments, and support they need to thrive in their role.

Whether it's flexible hours, assistive technology, tailored communication methods, or
physical adaptations, we work collaboratively with each employee to identify what's
needed, to embed access into our company culture, and to set every person in the

team up for success.

_ 12
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Employee satisfaction

The well-being and engagement of our employees are central to how we operate as
a business. We actively listen to our team, integrating their feedback into our

policies and operations whenever possible.

By fostering an inclusive and supportive work environment, we are proud to have
achieved 100% employee job satisfaction, following our latest annual staff
survey. As we continue to grow, we remain committed to maintaining this standard,

ensuring our team feels valued and inspired every step of the way.
What our employees like about working at Tilting the Lens:

"Tilting the Lens has truly broadened my horizons in such an impactful and
important way. I now notice and see things I never thought of before. The
work we do is incredibly rewarding and as a chronically ill / Disabled person, I
am immensely proud to be a part of the positive change we are making in the

world.”— Conny Nielsen, General Manager (up to August 2025)

"As a physically Disabled person, I'm so proud to be part of a team that
prioritises working with rather than just for Disabled people, creating
accessible and inclusive environments for all. The work we do, engaging with
the Disabled community and their intersectionalities, means that we can
ensure people’s unique stories, experiences and backgrounds are an integral

part of the solutions we build.”— Aine Aherne, Senior Consultant

"Being part of Tilting the Lens has been intrinsic in my personal journey with
my own Disability. The values and ethos of the company culture are a
fundamental part of every project we undertake, which makes this such a
unigue and conscientious team to be a part of.”— Emma Shaw, Senior

Consultant
Employee welfare

We prioritise and care deeply about the wellbeing of our team - not just in the

workplace, but in all areas of life. To support this, we have a range of wellness

_ 13
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initiatives designed to uplift, care for, and meet the varied needs of our employees.
One example is our monthly Wellness Allowance, which can be used toward the
costs of things like childcare, mental health support, physical wellbeing, fertility

treatment, and more.
Employee development

Training and career development are motivators for our staff and have a direct
impact on the quality of our work, ultimately benefiting our clients. Our training
programmes are designed with flexibility in mind, accommodating diverse learning
styles and neurodivergent needs by allowing additional time and support when

necessary.
We offer:

e A dedicated Education and Development Fund for external training,
empowering our employees to pursue learning and cross-skill development
opportunities.

e Opportunities for our employees to further their education, by funding
intensive continuing education credentials, such as the HSE and IPPOSI
Research Ethics Course, which was recently completed by one of our Senior
Consultants.

Over the last 12 months our team:

e spent an average of 2 weeks on training and employee development.

e have each formally or informally mentored, coached, or otherwise supported
groups or individuals from the Disabled Community, understanding their own
skills and expertise in a new way by sharing them with others.

e additionally participated in external professional development opportunities,

such as the Morgan Stanley Small Business Academy.

We aim to see these numbers grow even further over the next year by promoting

our training and volunteering initiatives within the team. By supporting our staff in
their professional growth, we aim to help them reach their full potential and build

rewarding, fulfilling careers.

it 14
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Enhanced Parental and Sickness Leave

At Tilting the Lens, we believe care is a shared responsibility - and that our policies
should reflect the moments that matter most in people’s lives. Whether welcoming a
new child or navigating iliness or disability, no one should have to choose between

their health, their family, and financial security.

We offer enhanced parental leave that goes beyond statutory requirements,
giving our team the time and space to be fully present during moments of change
and growth. Our enhanced sick leave ensures that when life takes an unexpected
turn, our people can rest and recover without added stress. We also offer
disability-related leave, recognising that medical appointments, flare-ups, or
health management may require time and flexibility beyond traditional leave

structures.

Our activities and actions under our People pillar are relevant to the following UN

Sustainable Development Goals:

GOOD HEALTH QUALITY GENDER 8 DECENT WORK AND REDUCED
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES

N
—'”\/; (=)
v

Community

Through our work, we aim to support and engage multiple communities - they may
be geographic (local, national, and international), communities of interest, and
communities of care. As such, we have implemented measures to give back to the
communities that support us. In this section, we detail our work to build connections
and drive meaningful impact in many communities - with a particular focus on

creating opportunities for the Disabled Community.

_ 15
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Charitable Giving

We take a thoughtful approach to charitable donations. Our donations often target
global inequality, poverty, and hunger - with a particular focus on supporting
organisations that respond to mass-disabling events, including conflict, natural
disasters, and systemic injustice. These events often disproportionately impact

Disabled people and communities already facing barriers to access, safety, and care.

We also seek out projects to support that are led-by and positively impact the

disability community, moving forward Disability Justice and Disabled Pride.

Over the past year, we have deepened our commitment to these causes by pledging

to donate between 1-5% of our annual profits to charity.
Volunteer Work

As a team we are committed to using our skills to make a meaningful difference in
our communities. To support this, we provide our employees with one paid day of

volunteering, giving them the choice to engage with causes they care about.

Some team members are Board Members of cultural organisations, others host

workshops or give talks for charities or groups, others lend a hand at events.

Tilting the Lens maintained a focus on mentorship in 2024, with Senior Consultant,
Emma Shaw volunteering as a mentor in the CREO Mentorship Programme. In
addition, the team continued to provide many hours of guidance and mentorship to
numerous Disabled individuals who reached out for advice on their professional

growth.
Pro-Bono Work

Raising awareness and fostering inclusion through education is a core part of our
pro-bono work. Over the past year, we've delivered talks to schools and respected
organisations such as the UN Global Platform for Disaster and Risk Reduction
(UNDRR), the Global Disability:In Conference, Cannes Lion, Disrupt Festival of

Disability Arts, and other conferences and events. These opportunities allow us to

_ 16
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engage with diverse audiences - including students, educators, and professionals in

leadership roles - who are positioned to influence systemic change.

Our sessions cover topics like the infrastructure needed for a resilient, inclusive, and
sustainable future, inclusive workplace culture, creating pipelines of Disabled talent
to support future Disabled leaders, and the importance of respectful, accurate
language when speaking about disability - to name a few. By centring lived
experience and practical insight, we aim to build understanding and drive meaningful

inclusion for Disabled people in both educational and professional spaces.

In the last year alone, the delivery of our Schools Policy reached approximately
1,000 students across Ireland, the UK, and the US - from primary school through

to university level.
Collaborations and partnerships

Through strategic partnerships, we collaborate with leading disability organisations
and research bodies to advance accessibility and inclusion. Tilting the Lens is a
member of the International Association of Accessibility Professionals (IAAP), a
global network of experts dedicated to advancing inclusive practices across

industries.

We've partnered with respected organisations such as Enable (supporting people
with learning disabilities), the National Adult Literacy Agency (NALA), the Royal
National Institute of Blind People (RNIB), and the Royal National Institute for Deaf
People (RNID). These collaborations inform both our practice and research - offering
paid opportunities to Disabled people through our partner organisations to
contribute lived experience and expertise.

"What a pleasure it is to work with Tilting the Lens. Their team is so creative
and open to enhancing the lives of Blind and partially sighted people. The

opportunities this relationship has created have been so exciting, innovative,
and most importantly beneficial to people with a visual impairment. Some of
the areas have created some wonderful conversations and most importantly

raised the expectations of society about what is possible for Blind people to

_ 17
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achieve.”- Richard Holmes, Royal National Institute of Blind People
(RNIB)

These important partnerships facilitated a 100% increase in the number of
focus group sessions conducted with Disabled people over the past year, and a
463% increase in the number of job opportunities created for the Disabled

Community compared to the previous year.

In addition, we have also partnered with institutions such as National Talent
Academy (Ireland), and The New School and Parsons School of Design to create and
launch mentorship and bursary programmes to begin to address the barriers for

Disabled people in careers such as film, TV, and fashion.

In 2024, we began a partnership with The School of Fashion at Parsons in New York
to launch the ‘Parsons Disabled Fashion Student Programme”: A four-year pilot

initiative for Disabled fashion students that seeks to create a community within third
level education, devising a recruitment process, mentorship programme and funded

education to support Disabled students aspiring to be designers.

To address the lack of Disabled

Tilting —— National Talent Academy
. Film & Television Drama . . o
the Lens R representation in screenwriting and

media roles, Tilting the Lens and the
National Talent Academy for Film & TV
Drama worked together in 2024 to

launch “Screen Stories: Getting

Disabled Writers in the Room”, aiming

to diversify the existing talent in the

film and TV industry in Ireland, and to
Meet the 2025 Writers break down barriers to ensure that

Screen Stories: Getting Disabled voices not only make it into
Disabled Writers in the Room

the room - but lead the conversation.

Following on from an initial, successful pilot in 2024, Screen Stories returned in

2025. This year brings a refined focus, with the participants undertaking a six-

_ 18
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month feature film script development programme, through personalised

mentorship, industry access, and a €2,000 bursary.
Advocacy

Advocacy is one of Tilting the Lens’ foundational pillars, and we promote awareness
through media appearances, speaking engagements, webinars and open-sourcing

tools, as well as direct engagement at meetings and networking at events. Over the
past year, we have brought conversations about accessibility and inclusion to global

stages, international publications, and mainstream news outlets.

We also champion accessibility at events, encouraging organisers to adopt inclusive
practices such as sign language interpretation, live captioning, and accessible
communication formats. As a result, our involvement - whether through attendance,
facilitation, or collaboration - has led to more than €15,000 being spent on access

suppliers in the past year.

FRANCE24

Image caption: Sinéad Burke, Founder and CEO
of Tilting the Lens, speaks to Yinka Oyetade, on
France24 News about the 2024 Paris Paralympic

2024 Paris paralympic games
THREE DAYS LEFT BEFORE CLOSING CEREMONY
uphold “popular sovereignty” and the “choice made at the balla

Our CEO and Founder, Sinéad Burke joined FRANCE 24 to report on the final days of
the Paralympics. She spoke of the need for greater accessibility within and by host
cities, Ellen Keane's retirement, the urgency in creating employment pathways for
Paralympic athletes and Disabled people, and shared case studies from Channel 4.
Sinéad ended the segment with a call to action that we should have deaf presenters

on live TV every day, not merely every four years.

_ 19
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Irish women Shaping the Century for International Women’s Day

Image caption: The Irish Times Magazine featuring a series of
illustrations of several women'’s faces including Catherine
Corless, Sally Rooney, Mary Robinson, Ruth Negga, Katie

Taylor and Sinéad Burke.

Our CEO, Sinéad Burke, was cited by The Irish Times as one of the Irish women
Shaping the Century for International Women'’s Day 2025. Sinéad was chosen
alongside leaders, creatives, and advocates who have made their mark on Ireland
and abroad in the last 25 years. Ireland has been through remarkable social change
in that time, thanks to the work of these brilliant women - but this work is not yet
finished.

United Nations Office for Disaster Risk Reduction (UNDRR)

Image caption: CEO and Founder of Tilting the Lens, Sinéad Burke, addresses the UN Global Platform

for Disaster Reduction conference in Geneva. Image Credit: FG for UNDRR

_ 20
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This year, Tilting the Lens was invited to address the Global Platform for Disaster
Risk Reduction conference organised by the United Nations Office for Disaster Risk
Reduction (UNDRR).

Sinéad spoke in a discussion titled, “Infrastructure for a resilient, inclusive and
sustainable future”. She shared three calls to action for disaster risk reduction to be
disability-led, and extended the invitation to engage beyond those in attendance at

the conference.
Convening power

We are very aware of and grateful for the fact that we can often access people that
others can’t, and that invitations from Tilting the Lens often get a positive response.
We try to find opportunities to convene people in rooms, physically or virtually, to

share knowledge, discuss challenges, and activate opportunities.

As a majority-Disabled team, we are deeply committed to centering the expertise
and lived experience of the Disabled community in everything we do. In 2024, we

began convening key partners to co-create solutions alongside Disabled experts.
Webinars

To continuously expand our knowledge and share new learning, and to illuminate
the gaps in our collective awareness, Tilting the Lens continues to facilitate webinars
and events, sharing the space with key leaders in the Disability community, across

industries and borders.

Over the last year, we've held engaging webinars, with amazing speakers, covering
topics from inclusive gaming, to accessibility in arts and culture, and alt. text as
poetry.

_ 21
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Google: Banking for All

Padhraic Dormer
Dr Rosaleen McDonagh

Rachael Bleakley
Tom Costello

Image caption: At an event at Google in 2024, Sinéad Burke introduces a panel of Disabled experts
including Dr Rosaleen McDonagh, Rachael Bleakely, Padhraic Dormer, Claire Geraghty.

In November, we brought together all the major Irish banks, Google, and the
National Disability Authority for a collaborative session facilitated by a panel of
disabled experts. Together, we explored inclusive approaches to customer profiles
and generated ideas to improve accessibility across web and app development,
customer service, and the built environment ahead of the implementation of the
European Accessibility Act in 2025.

Our activities and actions under our Community pillar are relevant to the following

UN Sustainable Development Goals:

13 forov

DECENT WORK AND
ECONOMIC GROWTH

_ 22
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Clients

At Tilting the Lens, we are deeply grateful for the trust our clients place in us. Each
working partnership is an opportunity to create meaningful and lasting change. We
see our clients as collaborators and co-conspirators in building a more accessible,

equitable world.

We support organisations to move from awareness to action, embedding
accessibility across their practices, policies, products, services, places, and
promotions. The work is relational, thoughtful, and rooted in shared values, and
together, we explore new ways of working that are measurable, sustainable, and

shaped by the lived experiences of disabled people.
Quality of Service

At Tilting the Lens, delivering exceptional service is our top priority. We align our
processes and quality control systems with international legislation and standards,
working collaboratively with clients and communities to go beyond compliance -

fostering creativity, connection, and a true sense of belonging.

As a DOBE™-certified Disability Owned and Operated Business Enterprise,
we draw on the lived experience of our team and the wider Disabled community as a
valued source of expertise. Our approach centres on those that have been excluded
historically, embedding accessibility and inclusion as core drivers of equity and

societal progress.

Our services are also grounded in robust secondary research, reinforcing the
meaningful impact of our work and guiding our methodology with evidence-based

insights.
Client Engagement

Engaging with our customers is central to the way we work at Tilting the Lens; we

work with our clients from start to finish to build capacity within their organisations,

_ 23
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ensure their engagement with Disabled communities, provide operational support,

and grow organisations in ways that are measurable and sustainable.

We leverage our digital presence to keep the community, as well as both existing
and prospective clients informed of our offerings, insights and upcoming events

through our LinkedIn, Instagram, and YouTube platforms.
Client feedback and satisfaction

At Tilting the Lens, we are committed to continuously enhancing our services
through client feedback. Our feedback programme, drawing information from
meetings, emails and customer surveys, allows us to integrate customer insights

directly into our service design, ensuring we not only meet, but exceed expectations.

it 24
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"Tilting the Lens helped our company to think differently,
to create more consideration for our team and customer

needs, and ultimately to be better allies to one another.”

Ari Bloom, CEO at A-Frame Brands

"The educational workshops provided by Sinéad and her
team were hugely well-received across the group. I am
delighted that we have partnered with Tilting the Lens and

look forward to developing our relationship further.”

Sara Geater, COO at AlI3Media

"Working with Sinéad and Tilting the Lens enabled
publiciobs, the central recruiter for the civil and public
sector in Ireland, to adopt a co-design approach,
challenging our thinking and our delivery of accessible
recruitment. In a short space of time, Sinéad helped us to
reframe the narrative around disability, and to deliver an
action plan for sustainable change, promoting a more

equitable recruitment experience for our candidates.”
Margaret McCabe, CEO, publicjobs

"Sinéad and her team at Tilting the Lens set themselves
apart through their authoritative expertise and a genuine

passion that inspires those they work with to bring about

concrete change for a future that is accessible to all.”

Robert Triefus, EVP Brand and Customer

Engagement at Gucci
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Our activities and actions under our Client pillar are relevant to the following UN

Sustainable Development Goals:

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

Environment

This year, we have reinforced our commitment to sustainability by introducing
policies that promote sustainable practices across our virtual offices. From actively
encouraging recycling, to offsetting our emissions with Ecologi, we are taking
significant steps to minimise our environmental footprint and contribute to a more

sustainable future.
Target Setting

We have committed to setting and sharing annual environmental performance
targets, starting with those included in this report. By doing this, we aim to motivate
our team and inspire collective action, in addition to ensuring transparency and

accountability to both our internal team and external stakeholders.
Environmental partnerships

Since the 1st January 2022, we have partnered with Ecologi | B Corp™ to plant
more than 2,000 trees. By offsetting a portion of our carbon footprint, we are
actively working to maintain our status as a climate-positive workforce. See our

forest grow at ecologi.com/tiltingthelens.

_ 26
Tilting the Lens


https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://ecologi.com/
https://ecologi.com/tiltingthelens

Highlights | Impact Report 2025

.
2,030 168.71
trees funded tCO2e avoided

Each month, we fund 8 trees which equates to 96 trees being planted globally

annually, and a total carbon avoidance of 16 tonnes CO:e in the past 12 months.
Virtual working

At Tilting the Lens, virtual working allows us to build a more flexible, accessible, and
inclusive workplace - one that supports the diverse needs of our team and removes
barriers often present in traditional office environments. Operating remotely also
gives us the opportunity to embed sustainability into our daily practices. We
encourage the use of environmentally preferred products, responsible waste
disposal, and renewable energy where possible, and we provide our team with the

guidance and resources to make this achievable from wherever they work.

Our activities and actions under our Environment pillar are relevant to the following

UN Sustainable Development Goals:

13 forov

3 2
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Governance

At Tilting the Lens, we recognise the importance of strong governance in ensuring
transparency and accountability, recognising that these principles strengthen our
business for both our clients and team. This year, we have put in place several
governance practices that reinforce our dedication to ethical operations and

sustainable growth.
Commitment to Social and Environmental Principles

We are committed to embedding environmental and social considerations into our
leadership and decision-making processes. To uphold this commitment, we will
implement robust monitoring systems, set measurable targets, and regularly report

on our progress.

Our leadership team conduct reviews of our environmental and social key
performance indicators against our social and environmental targets. These reviews

ensure that actions are implemented to drive continuous improvement.

By aligning our governance structures with these priorities, we strengthen
accountability, transparency, and long-term value creation for all stakeholders. This
evaluation process ensures our initiatives are effectively monitored, strategically

prioritised, and aligned with our long-term objectives.
Stakeholder-focused decision making

We have formally embedded our commitment to balancing profit and purpose by
amending our Articles of Association to consider the impact of our operations and
decisions on all our stakeholders, including customers, suppliers, communities, and
the environment. This ensures that our business is accountable to more than just

financial performance, aligning with the principles of B Corp governance.

_ 28
Tilting the Lens



Highlights | Impact Report 2025

Objectivity

We are committed to upholding the highest standards of integrity in our reporting.
By aligning our disclosures with recognised third-party standards (B Impact
Assessment), we ensure objectivity, credibility, and transparency in communicating

our impact and performance.

Through our governance structure, we reinforce our commitment to responsible
business practices, ensuring that Tilting the Lens continues to thrive whilst upholding

integrity, transparency, and accountability at every level.
Financial Transparency

We believe that transparency builds trust. By openly sharing our financial
performance data with all employees on a monthly basis, we aim to create and
maintain a culture of openness, accountability, and shared success. This approach
supports informed decision-making across the team, and also reinforces a sense of

collective ownership and purpose in the work we do together.

Our activities and actions under our Environment pillar are relevant to the following

UN Sustainable Development Goals:

DECENT WORK AND REDUCED 16 PEACE, JUSTICE
ECONOMIC GROWTH INEQUALITIES AND STRONG

o
i S Y,
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Future Plans

We are proud of the progress we've made so far - and we believe the benefits we've
shared here are only the beginning. There is more we can do to deepen our social

and environmental impact, and we remain committed to doing just that.

Working with our team, our community, and our clients, we can make this journey a

success, creating a business that benefits everyone it touches.

Our dedication to continuous improvement drives us to set even higher goals for the

year ahead. Below, we outline our key ambitions for the next 12 months:

B Corp accreditation

We are currently working towards achieving B Corp certification, further solidifying
our commitment to high standards of social and environmental performance,

transparency, and accountability.

As part of this process, we have created several new policies and processes and
defined significant commitments to improve our operations. Over the next year we
will work hard to implement these and monitor our impact to ensure we achieve the

goals that we have set.

Social targets

We have focused our commitments for the next 12 months on achieving quantified
social targets outlining our community, client and employee-related goals. These

include:
1. Social impact expansion

Charitable Giving: Increase our positive impact on causes we care about, by

increasing our annual contribution to impactful organisations (charities).
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Provide 10 bursaries to disabled students and screenwriters, through our impactful

partnerships.

Volunteer Days: Contribute 30+ hours of volunteering, both within our core

community and in other areas where our staff have ties.

Pro-Bono Work: Achieve at least 5 academic engagements and develop
educational materials and resources to support teachers with their instruction on

topics such as disability, inclusion and accessibility.
2. Employee satisfaction

Maintain employee job satisfaction of 100%.
3. Employee training

Achieve 25%b participation in external professional development opportunities in our

team.

Environmental targets

To measure the impact of the policies and processes we have put in place this year
to reduce our environmental impact, we have also set environmental targets for the

next 12 months:
Carbon offsets:

e Offset a further portion of our carbon emissions by funding the
planting of at least 100 trees over the next 12 months through our

partnership with Ecologi.
e Maintain our climate-positive Ecologi status.
Sustainability training:

Ensure 100%o staff complete our annual sustainability training course.
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Impact reports

We will be creating another Impact Report 12 months from now to detail our

progress against the previously outlined targets. We also hope to include further
improvements in our processes and policies.

By staying focused on these priority areas, we aim to lead by example and continue

driving meaningful, measurable change for our community, partners, and team.
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We drive system change, using lived experience

to advance together beyond compliance.
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